Color Legend:

Peters Creek Sanitary Authority
Finleyville-Elrama Road Sewer Line Extension
Project Schedule / Status Update

April 2024

*Subject to Change
Projected ~ March2023 MOU Schedule peE Updated Schedule
Timeline  |Duration ~ Planning Track ~ Design / Construction Task Task Slippage Progress / Milestones
February 23 N/A s
March 23 0 < : AgreementFmallzed Ag}ée'ﬁ;efif_:F_fnalizéd 5 Agreement Finalized
April 23 30 ,
May 23 60 4
June 23 90 |  Draft Act 537 Special Study
July 23 120
August 23 150 o : UT Ad_d'b_t Act537 Plan iy Draft Act 537 Special Study 60
September 23 180
October 23 210
November 23 240 - ;
e P Submit Amended Part Il Permit
December 23 270 Receive PaDEP Planning Approval ' Application N Execute MOU Amendment
January 24 300

Updated: 4/22/2024



Color Legend:

Peters Creek Sanitary Authority
Finleyville-Elrama Road Sewer Line Extension
Project Schedule / Status Update

April 2024

*Subject to Change
Projected March 2023 MOU Schedule Updated Schedule
Timeline  |Duration Planning Track Design / Construction Task ~ Task Slippage Progress / Milestones
February 24 330 Advertise Act 537 Special Study 210 )-day 2
March 24 360 UT Adopt Act 537 Plan 210
April 24 390 Receive Part || Permit Approval
May 24 420 Advertise for Bidding 24;
: Submit Amended Part Il Permit
June 24 450 Pre-Construction Meeting Application* 180
July 24 480
August 24 510
September 24 540
October 24 570 Receive Part Il Permit Approval 180
November 24 600 ; ] .
December 24 630 Complete Construction Advertise for Bidding 210
January 25 660 Open Bids
February 25 690 Contract Document Execution
March 25 720 Pre-Construction Meeting 270
April 25 750 Start Construction
May 25 780
June 25 810
July 25 840
August 25 870
September 25 900
October 25 930
November 25 960
December 25 990 Complete Construction 360

Updated: 4/22/2024




